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INTRODUCTON

Chief Executive
Officer's message

Dear reader,

In this edition, we highlight governments unwavering
support to the Rural Electrification Programme. The
support reinforces the work of REA in ensuring we
meet the mandate of increasing access to electricity
inrural areas. Her Honour the Vice President of the
Republic of Zambia Mutale W.K Nalumango flagged off
the implementation of rural electrification projects
for 2023. This event was significant as it strengthened
governments development agenda through the rural
electrification programme.

The significant funding towards the 2023 budget
amounting to K743m underscores the resolve

by government to stimulate rural development.
Given that electricity is a catalyst to development,
governments support resonates with our resolution
for 2023.

Under this year’s Work Plan and Budget, the Authority
isimplementing 85 new rural electrification projects
comprising 62 Grid Development Projects (GDPs)

and 23 Renewable Energy Project (REPs) distributed
across all the ten provinces of Zambia targeting to
connect a total of 88,428 beneficiaries comprising
161Schools, 161 Rural Health Centres (RHC), 26

other public facilities, 18 Markets, 98 Palaces and
14,738 Households.

| wish you pleasant reading.

Linus Chanda
Chief Executive Officer
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Editorial
Comment

Dear reader,

The third quarter newsletter of the Rural
Electrification Authority has been designed in such
a way that it provides insights on the projects being
undertaken by the Authority. Further, the newsletter
features impact as well as specialist writing from the
procurement unit of the Authority.

This is an effort to ensure our stakeholders have a fair
insight into the steps that Authority is taking to make
its operations better understood by the stakeholders.

It is my hope that you will find the variety of
information shared useful and beneficial.

Thank you for taking the time to have a copy of this
edition.

Justin Mukosa
Manager Corporate Affairs
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Veep flags off
REA projects

By Caleb Munthali

Republican Vice President Mrs. W.K. Mutale
Nalumango has flagged off implementation of
the 2023 projects to be implemented by the Rural
Electrification Authority (REA).

During a ceremony held at Kamisamba Heath

Post in Zambezi District, the Vice President said

the government was committed to improving the
standards of living for people in rural areas. “This year,
Government increased funding to REA to over K743
million to accelerate rural electrification projects,” she
said. Mrs. Nalumango said electricity was critical to
unlocking numerous socio-economic potentials in
rural areas.

“Western and North-western Provinces are endowed
with mineral resources. Therefore, taking energy to
these areas would act as a catalyst for development,
as most investments require reliable sources of
energy,” she said.

The Vice President also urged investors to support
government efforts to accelerate development
through corporate social responsibility initiatives.
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REA Chief Executive Officer, Linus Chanda, said

his institution was determined to provide reliable
electricity to rural areas in the country through
connection to the national grid and off-grid systems.

“In order to unlock the economic potential in rural
areas, we remain committed to ensuring that reliable
electricity is provided,” Eng. Chanda said.

As part of the 2023 workplan and budget, the
Authority has commenced the implementation of
62 grid development projects and 23 off-grid energy
projects.

This is expected to translate into 15120 beneficiaries,
comprising 161 schools, 98 chief palaces, 18 markets,
14738 households, 161 rural health centres and 26
other public facilities.

The flagging off of REA projects took place on
23rd September, 2023, at Kamisamba Health Post
in Zambezi District in North Western Province.
The activity took place on the sidelines of the
CAPAH Expo, which was held in Zambezi from 25th
September to 29th September, 2023.
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NEWS

REA Signs 28 more 2023
project contracts

The Authority has already signed 44 contracts out of a targeted 85 contracts.

By Caleb Munthali

The Rural Electrification Authority (REA) has
signed a second batch of 28 project contracts to be
implemented under the 2023 workplan and budget.

This brings the total number of contracts to 44,
following the prior 16 contracts that were signed in the
first and second quarters.

Speaking at the signing ceremony held at Golden
Peacock Hotel in Lusaka, Acting Chief Executive
Officer, Eng. Alex Mbumba, said that the Authority was
implementing more projects following the increase in
funding from Government from K362 million in 2022 to
K743 million in 2023.

“The Authority has received more funding from

the Government that will allow us to fast-track
electrification in the communities we serve. The
twenty-eight contracts we are signing today will be
implemented at a total cost of K168,542,764.
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3

This brings the total cumulative contract sum for the
44 signed contracts to K348,569,738.48. Through
these projects, we will electrify 56 schools, 24 rural
health centres and 4,395 households, translating into
26,370 beneficiaries.

Thesecontracts are expected to create about 1200
direct jobs.” Eng. Mbumba said.

The contract signing ceremony is the first step

in handing over project sites to the respective
contractors. Through this event, contractors were
oriented on the expectations of the Authority and
community during project implementation.

The signing ceremony was held at the Golden Peacock
Hotel in Lusaka on Thursday 10th August 2023.



Chishi island habitants anxiously
need electricity

By Shikanda Kawanga

Chief Mbulu of Chishi Island in Chifunabuli District

in Luapula Province has called on the Rural
Electrification Authority (REA) to expedite the
electrification of his chiefdom. The traditional leader
said it was gratifying to note that Chishi Island was
earmarked for electrification.

“We would like to thank REA for bringing electricity
to this place; we have never had electricity in our
entire lives. Electricity has the power to transform
communities and we cannot wait to experience
positive change,” he said.

Speaking when REA Chief Executive Officer Eng.
Linus Chanda paid a courtesy call on him, Chief Mbulu
said the supply of electricity to the area is expected
to boost the existing economic activities on a
microscale, such as crop farming, retail trading and
fishing.

Eng.Chanda said the Chishi Island project was
expected to have social and economic benefits for a
catchment population of 8,000.

“It targets an initial clientele of 2600, which includes
standard connections, private connections, and grass

thatched houses, through the provision of Ready
Boards,” he said.

Eng Chanda said the availability of electricity in the
area will consequently make it possible to set up
new businesses in the area, such as electric hammer
mills for processing maize-meal, poultry,
entertainment centres, welding, hair salons and
barbershops, among others.

He added that staffing levels at public institutions are
also expected to greatly improve with the availability
of power, as public workers will be able to use electric
appliances such as television sets, radios, cookers,
fans, computers, and other entertainment systems,
thereby motivating staff to stay in rural areas. Earlier,
Chishi Secondary School head teacher Mathews
Machona said having electricity at the school will help
in teacher retention.

“In some cases, some teachers have refused to come
and work on Chishi Island because of a lack of
electricity,” he said.

Mr. Machona, on the other hand, said the pupils
will have extended hours of studying, adding that
currently pupils cannot study at night because it is
dark.
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Women led companies
come to the stage

By Shikanda Kawanga

It's no longer a man’s world as REA awards three
women contractors. Getting more women into male-
dominated industries has for some time now been
the nucleus of public debate in many industrialised
countries, of which Zambia is not an exception.

To help bridge the gender gaps, Government has
been implementing the National Gender Policy,
which ensures the attainment of gender equality in
the development process by redressing the existing
gender imbalances.

It also provides for equal opportunities for women
and men to actively participate, contribute to their
fullest ability and equitably benefit from national
development.

AN

5 Rural Electrification Authority 03 Newsletter 2023.

In support of the National Gender Policy, the Rural
Electrification Authority (REA) has operationalised

its gender policy by deliberately allocating three of
these projects to women-owned companies with a
view to mainstreaming gender in its operations.The
three beneficiaries are Jamashu Enterprises Limited,
Zariah Investment Limited and Miyomuri Construction
and Engineering Limited.

On 10th August, 2023, REA hosted a contract signing
ceremony for batch two of the 2023 projects at Golden
Peacock Hotel, where Acting Chief Executive Officer
(CEOQ) Eng. Alex Mbumba was the guest of honour.Eng.
Mbumba said the Authority is proud that there are
some women contractors who decided to bid.The CEO



the glass ceiling of the male dominated industry. As
REA, we are gender sensitive and we will support you,”
she said.

Mrs. Musonda said the contract awardees have a key
role in transforming rural communities.

It is worth noting that it is slowly becoming the norm
to see women penetrating the male-dominated field.

However, some questions that beg answers are: Do
women make a difference in a male-dominated field?
Simply put, is having more women always for the
better?

These and more questions are entirely up to the
women contractors to prove to themselves that they
too can do what the male contractors can do and can
do it better.

challenged the three female contractors to ensure
that they prove themselves so that more women can
be considered for future projects.

“Itis also worth noting that the authority has further
operationalised its gender policy by deliberately
allocating three of these projects to women-owned
companies with a view to mainstreaming gender in
its operations,” he said.And speaking at the same
event, Director Strategy Planning, Mrs. Jacqueline
Musonda, said the Authority will support the women
on condition that they successfully implement the
projects.

Mrs. Musonda urged the women contractors to ensure
they prove themselves to show that they are capable
of implementing engineering projects that are mostly
male dominated.

“To our women folk, | am glad that we are smashing

AN

Rural Electrification Authority 03 Newsletter 2023. 6



Lubanda community
to be powered

By Shikanda Kawanga

The Rural Electrification Authority (REA) has
commenced the implementation of the electrification
of the Lubanda community targeting Chief Chikaza
Munyama of the lla people in Itezhi-Tezhi District.
This is the first phase of the project being
implemented by Kalijee Construction Zambia Limited
on behalf of the Authority at a cost of K12,091.923.40.

Speaking during the site handover ceremony, Acting
Southern Regional Manager Eng. Newton Ndhlovu
noted that the project will connect Chief Chikaza
Munyama'’s Palace, the local court, the rural health
centre, Lubanda Primary and Secondary Schooals,
the market and the surrounding communities to the
national grid.

Eng Newton Ndhlovu said the Authority will work
closely with the contractor to ensure that the project
is completed within the timeframe stipulated in the
contract.

“The Authority is working with the contractor to
ensure the project is completed within five months.

| encourage you to work with the contractor, as the
success of this project depends on how we synergize
our efforts.

“We are targeting to make seventy (70) initial
connections of which nineteen (19) will connect
government facilities and the remaining fifty-one
(51) will connect private structures” he said.

“The infrastructure we are bringing here is yours and
we encourage you to safeguard it and avoid vandalism.
Our REA committee members are on the ground to
give you more information on the project” Eng Ndhlovu
added.

And speaking on behalf of the Area Member of
Parliament Twaambo Mutinta, Itezhi Tezhi Council
Chair Oliver Sitengu encouraged the community to
use the electricity productively and assured them
that he would continue advocating for projects that
uplift the lives of the community members. “This
project is a testament to Government’s promise of
universal access to electricity for all Zambians by
2030. Electricity is not just about connecting bulbs.
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It will help us spur development in the province and
improve service delivery in the health and education
sectors.

Meanwhile, Chief Chikaza Munyama said he was happy
that the Authority was supplying his chiefdom with
electricity because it would accelerate development.

“ltezhi-Tezhi District is a rich strategic area and
connecting our chiefdom to electricity supply will
open it up for economic ventures. Our community

has received this project with open arms, and we

can assure you that anyone who is caught vandalising
the project will be punished,” he said. Under the 2023
workplan and budget, the Authority has targeted
implementing eighty-three projects, of which sixty-
two are grid development projects and twenty-one are
solar projects.

The electrification project is part of a larger scope
that includes electrifying chiefs in Itezhi-Tezhi
District. The chief palaces that will benefit include
Chief Shimbizhi and Chief Shezongo's chiefdoms.

The full scope of this project involves the construction
of 118km of 33 kV and 21 km of 400V to supply power to
the three chiefdoms at a total cost of K62,36,041.20.
The project targets connecting 931 initial service
connections, including public facilities and private
structures.

The second and third phases will be implemented
through the 2024 workplan.
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Salamano project
commissioned

By Ndekela Mazimba

Government has officially commissioned the
Salamano Grid Intensification Project in Kitwe
District, Copperbelt Province. The ceremony signified
the handover of the project to Zesco Limited for
operations and maintenance.

Delivering a keynote address on behalf of the

Minister of Energy Eng. Peter Kapala MP, Copperbelt
Province Permanent Secretary Augustine Kasongo
said government through the Rural Electrification
Authority (REA) had embarked on grid intensification
projects such as Salamano grid intensification project
in order to enhance electricity access at an affordable
cost.

Honourable Eng. Kapala said the grid intensification
technology under grid development was a timely
intervention which had significantly accelerated
electricity connections as it target densely populated
communities where the electricity network already
exists.

And speaking at the same occasion REA Chief
Executive Officer Eng. Linus Chanda said the
increase in Government funding to REA in the 2023
budget had given impetus to undertaking more life
changing projects.

The Salamano Grid Intensification Project project
was undertaken at a cost of 2.1 million kwacha.

“Developing electricity infrastructure targeting
scaling uptake of electricity access was important for
the development of the rural areas as it contributed
to the attainment of government'’s electrification
targets as set out in the Eighth National Development
Plan (8NDP), the vision 2030 and indeed the Rural
Electrification Master Plan (REMP).”

The Minister also said the Salamano Grid
Intensification Project targeted 203 standard
connections with a provision of ready boards.

He also said he was gratified that the project was
expected to bring about socio-economic benefits
for a catchment population of 16,000.

And speaking at the same occasion REA Chief
Executive Officer Eng. Linus Chanda said the
increase in Government funding to REA in the 2023
budget had given impetus to undertaking more life
changing projects.

The Salamano Grid Intensification Project project
was undertaken at a cost of 2.1 million kwacha.
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Kalomo's Nkolongozya Women's Club
receive solar Kits

By Shikanda Kawanga

THE Rural Electrification Authority in partnership
with the Non-governmental Organisation Gender
Coordinating Council (NGOCC) has empowered the
Nkolongozya Women's Club members of Kalomo
District with 100 solar lighting kits worth K1,075,849.63
(USS55,404.62).

Speaking during the handover ceremony, REA Acting
Manager-Southern Region Eng. Newton Ndhlovu said

solar lighting kits will prevent families from turning to
dangerous alternatives such as candles, homemade
torches and kerosene lamps.

“These options aren't only expensive, but they are also
a health hazard, impairing education, and emitting
astonishingly high amounts of carbon into the
atmosphere,” he said.
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“As REA we know that the majority of the population

in this area are living in total darkness. That is why we
are here to distribute these solar lighting kits” he said.
And Sipatunyana Ward Councillor Howard Munsanje
commended REA for partnering with the NGOCC in the
empowerment programme.

The people in the area will be able to enjoy effective
communication as their phones will be charged using
these kits,” he said.

And NGOCC representative Joseph Nkausu
encouraged the beneficiaries to safeqguard the solar
lighting kits. “These lights should not be sold; you
must use them in your house for your benefit. Anyone
who will sell the light should be reported to my office
and we will take necessary action,” he said.

Mr Nkausu encouraged the women from Nkolongozya
community to join women’s’ clubs so that they learn
life skills and also benefit from various empowerment
programmes such as the solar lighting kits which they
received today.

And Nkolongozya Women's Club Chairperson Selina
Moono expressed happiness that they had been given

the expensive lighting which they cannot afford to buy.

“We are so grateful to REA and NGOCC for the solar
kits. We are in need of electricity but cannot afford to
buy these lighting systems.

These solar kits will go along way in easing our lives.

| hope more women around the country like us also
have a chance to benefit from this programme,” she
said. The Authority and NGOCC signed a partnership in
2018 aimed at increasing uptake of electricity in rural
communities.

This partnership would create an enabling
environment for productivity and improved quality
of life, especially for women in project areas, by
providing matching grants for.
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REA

AWARDS

PROFILE

The Rural Electrification Authority (REA)
conducts a Media Awards Programme each year
for journalists from both public and private
media institutions as well as free-lancers.

The programme seeks to encourage and
celebrate sustained media commitment and
support for REA’s efforts to increase access to
electricity in rural areas in line with
Government’s national development policies and
plans. As part of the fundamental intent of the
programme, the awards also honour excellence
for quality and investigative driven journalism in
a country where rural areas are going through
different development phases in line with
Government’s socio-economic aspirations.

The Authority therefore hereby invites journalists
to submit entries for the 2023 Media Award
Programme.

ENTRY PROCEDURES

As a guiding principle, submissions should
reflect the impact of electrification on rural
communities and its ultimate contribution to the
overall socio-economic development of Zambia.
Specific entry requirements and terms are
outlined in the entry forms which may be
obtained from the REA Offices and Website.

Entries should have been published or broadcast
between 1st January to 28th December 2023.
Closing date is 29th December 2023.

CONTACTS US

The Manager - Corporate Affairs
Rural Electrification Authority
Stand No. LUSAK/LN_15087/2,
Great North Road

Post Net Box 349, Lusaka

www.rea.org.zm

+260-211-241296/98 or +260 966 862 081

MEDIA

CATEGORIES

h 4

RADIO CATEGORIES

¢ Best Radio Journalist Award (Commercial and
Public Radio)-News

¢ Best Community Radio Journalist Award-
Documentaries

DIGITAL MEDIA CATEGORY

¢ Best Internet-Based Reporting

awards@rea.org.zm

Rural
Electrification

Authority




The Rural Electrification Authority provides
opportunities for suppliers of various goods

and services to participate in the country’s rural
electrification programme. Suppliers can harness
opportunities to participate in public procurement
and contribute to government’s developmental
efforts, especially in rural electrification programmes,
by following a strategic approach:

Suppliers should actively monitor and stay informed
about upcoming procurement opportunities related
to rural electrification projects. All governments,
ministries, parastatals and spending agencies are
required to publish their annual procurement plans
prior to the commencement of all procurements.

These can easily be found on the Zambia Public
Procurement Authority’s (ZPPA) electronic
government system.

Suppliers must have the necessary technical,
financial, and operational capacity to meet the
requirements of undertaking a contract. It is therefore
important for prospective suppliers to invest in staff
training, acquire relevant certifications, and ensure
compliance with industry standards, requlations and
social security requirements.

Collaboration can be a powerful tool. Suppliers

can consider forming partnerships or consortiums
with other companies or industry experts to enhance
their combined capabilities. However, care must be
taken when collaborating for Open National Bidding,
which requires only Citizen Bidders to participate,
unless a call for Citizen Bidders fails to secure an
award of contract.

Building relationships with industry associations, local
authorities, and government

agencies can also provide valuable insights and
opportunities.

When submitting bids for rural electrification
projects, suppliers should ensure that their
proposals/bids are comprehensive and address
all reqgulatory, preliminary, technical, and financial
aspects as embedded in the Standard Solicitation
Documents used to call for Invitation of Bidders.

These embedded instructions for bidders will also
include requirements for past experience through
proof of successfully executed contracts. Merely
stating the contracts undertaken without proof
through practical or interim completion certificates
for works and Goods Received Notes for supplies
would often render a proposal or bid non-responsive.

The required value of experience may vary depending
on the size and complexity of a project.
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The Rural Electrification Authority has increasingly
prioritised the quality and sustainability of its
projects.

Therefore, suppliers should demonstrate their
commitment to providing high-quality, reliable,
and environmentally responsible solutions.

Suppliers must adhere to all legal and ethical
requirements, including anti-corruption and
transparency requlations. It is important to uphold a
strong ethical code, which is essential to maintaining
a good reputation in public procurement.

Before bidding for contracts, kindly ensure that
you are able to meet the stated requirements.
However, diversify your opportunities by bidding on
arange of rural electrification projects and/or lots
under a tender.

Don't limit your options to a single project tender.

Local business support organisations and training

by the Zambia Public Procurement Authority

provide the necessary support to assist in preparing
responsive bids. Scheduled trainings are held as
called for by the Procurement Authority. These
capacity building programmes can provide insight into
the procurement process, regulatory requirements,
and technical knowledge.

Public procurement can be a lengthy process, and
success may not be immediate. Bidders should be
patient and persistent, as it can take time to secure
contracts. Most importantly, it is a bidder's right to
follow up with a procuring entity and get debriefed on
where its bid was unsuccessful in order to improve bid
preparations for future tenders.

By following these strategies and being proactive
in pursuing rural electrification projects through
public procurement, suppliers can contribute to
government developmental efforts while also
benefiting from these opportunities to grow their
businesses and make a positive impact on rural
communities.
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Community re-sensitisation and monitoring of
community mobilisation activities

By Vijue Moonga

The Rural Electrification Authority (REA) undertakes
of community mobilisation activities in its on-going
on-grid and off-grid electrification projects through
theCommunity Development section under Corporate
Affairs.

The monitoring of community mobilisation activities
is aimed at checking and appreciating what is
happening in the project areas while attending to
challenges or issues that are likely to affect the
success of the projects.

The specific objectives of this activity are as follows;

i. To monitor community mobilisation activities and
inquire on the following;

« Whether the established committee is still in
existence.
« What activities have been done by the

committees to encourage community
participation in the project thus far.

« What the community had done so far to
prepare for electricity connections (in terms of
internal wiring, productive use of electricity,
and any other issues highlighted during the
initial project sensitization meetings).

« The benefits that have accrued to community
members thus far.

« Whether there were any challenges or issues
that were likely to negatively affect the project
and attend to them through community re-
engagement.

During the quarter under review, the section
prioritised community sensitisation and monitoring
of community mobilisation activities for on-going
on-grid and off-grid electrification projects, where a
total of twenty-six (26) projects were reached. These
included five off-grid project areas and twenty-one
(21) on-grid project areas.

Through these engagements, the section provides
sensitisation activities for the project stakeholders by
encouraging them to continue supporting the projects
by preparing for electricity connections through

the undertaking of internal wiring, renovating their
structures, and providing security for the installed
infrastructure.

The stakeholders were also encouraged to prepare
for the engagements in various economic activities in
line with the government’s aspiration espoused in the
Rural Electrification Act Number 5 of 2023.

The team also took time to engage with the
community committees so as to get feedback on
how prepared the community was and the various
challenges affecting the projects. Through these
engagements, the section assisted in resolving all
the identified issues and further trained the
committees on how to handle stakeholder issues.

It is envisaged that moving forward, the project
implementation will move forward with full support
from all the relevant stakeholders to ensure impactful
outcomes.
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www.rea.org.zm

Stand No. LN15087/2, Great North Road

Tel: +260 966 862 081 | +260 211241296/98
Fax: +260 211421301
Post Net Bag E891, Private Bag E349, Lusaka, Zambia

Email: info@rea.org.zm



